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Overview

	Project Title
	Wayfinding Wonders Project – Digital Activity content

	What?
	Background
16 commissioned community rest stops/ benches will be sited along a designated route to support local residents with additional requirements to access Cannock Chase forest – a designated Area of Outstanding Natural Beauty. 

Each rest stop will be strategically placed to act as both a point of rest for those in need and as a way-marker. 

This project
Using QR codes on each rest stop, visitors will select from one of three themed experiences to follow on route. The themes will be based on:

· Nature & wildlife
· Wellbeing
· Heritage

This digital content will be embedded on the Cannock Chase Can App, (downloadable at Google Play / App Store) as an activity or experience trail, marketed to local residents to regularly do, to benefit their all-round health and wellbeing, and to make the most of their local free green spaces.

The app is versatile and has many possibilities to upload creative content which can be a document based, audio, image, video based etc and can be anything from listening to parts of an animated story, to listening to calming music with sounds of nature, to making land art… anything! It can be interactive, immersive, but must be innovative.

We are open to exciting collaborations to create the content for each theme, e.g. songwriters working with animators, graphic designers working with environmental craft makers, storytellers working with illustrators etc.

Successful artists will need to work with the very community groups we need to improve access for, and will involve creative workshops in various settings to co-create the ideas for the content to producing the actual content itself, e.g. drawings, recording song, creating backgrounds, or puzzles etc. Creatives will be expected to fine tune and professionally produce it, but must achieve a sense of community ownership, which results in them visiting and using the trail regularly.

We need all creatives from various backgrounds and specialisms to simply express their interest and collaborations will be developed as a result.
Budgets will then be discussed and allocated.

With support from Inspiring Healthy Lifestyles, the creatives will be expected to: 
· Undertake the route(s) on several occasions to immerse and familiarise themselves with the environment, its existing users, positions of QR codes etc 
· Research the decided themes to develop community workshops and resulting content
· Liaise with a variety of partners to ensure results are 
· sensitive to our National Landscape (Cannock Chase Forest)
· engage the audiences we need to reach
· are inclusive
· digitally achievable in relation to the Cannock Chase Can app. capabilities.

	Who?
	Experienced community artists (individuals or collaborations) in any artform who are able to develop and deliver the finished content for publishing on the Cannock Chase Can app.

E.g. Graphic Designers / Film makers / Gamers / Illustrators / Story Tellers / Musicians/ Textile artists / Eco artists / Arts and health practitioners etc

Experienced in:
· Developing works which can translate into online activities / digital content
· Community engagement leading to a sense of ownership of works produced
· Partnership work
· Being resourceful and solution based.
· Developing quality innovations
· Experienced in the benefits and impact of arts, health and wellbeing.


	Where?
	The successful artists will be expected to carry out community engagement workshops to develop / inspire or feature in the content. This will focus on settings in and around Hednesford, Cannock Chase, Staffordshire, such as;
Pye Green Community Centre, Hednesford primary schools, Hednesford Park Pavilion, Hednesford Valley High (SEN) etc

The 16 creative rest stops will be sited on two connecting circular routes below, where Marquis Drive Visitor Centre, is central.

Route 1 stage	
Brindley Heath Car Park Hednesford Brindley Heath Rd, Hednesford, WS12 4DR to 
Marquis Drive Visitor Centre WS12 4PW (Return loop) 
8 rest stops


Route 2 stage	
Camp Field Car Park, Brindley Heath Rd, Hednesford, WS12 4PW onto Toc H trail circular and viewing platform (Found opposite Marquis Drive entrance)  
Improvements to trail support disabled access to Cannock Chase.
8 rest stops



	Why?
	The Hednesford North Ward Area has evidence of low physical activity and high sedentary levels, yet the beauty of Cannock Chase National Landscape is within reach. The project aims to address real and perceived barriers, to regularly make the most of what they have freely available to them on their doorstep. 

Rationale
The creative process will spark a greater understanding of these barriers to inform the fun and friendly content for the identified themes. These, combined with the creative rest stops will support people who experience the determinants of poor health and other life factors such as time poverty, financial or family constraints, confidence, lack of local knowledge etc to be introduced to how using the free, accessible trail can benefit them.

The project will require evaluation to prove its impact and the difference it has made on its community. This will be achieved through capturing before and after data on the routes where the rest stops will be sited, and personal outcome based consultation and feedback derived from project participation.


	Funding and Fee
	This project is being funded by Sport England, via its Wayfinding scheme and is part of a larger initiative to improve access of our National Landscape- Cannock Chase and is supported by a wealth of partners including Staffordshire County Council, Cannock Chase Council, Inspiring Healthy Lifestyles, Special Area of Conservation Team and Together Active, Hednesford Town Council and Hednesford in Partnership.

The creatives will work with Inspiring Healthy Lifestyles team to shape the project on time and on budget. 

Each theme has a budget allocation of £4000, which is inclusive of all costs such as materials, fuel, research, community workshop sessions, and the delivery of the final product.

Applicants are welcome to apply for as many themes as they wish. However, at the application stage, they must clearly state which theme(s) they are applying for and outline how they would deliver their proposed work, including the intended approach and expected outcomes.

The number of community workshops will be agreed based on the nature of the art form and proposed approach. For example, developing a staged story with illustrations created and read by the community may require more workshops, whereas transforming 16 community-submitted poems following a creative writing session may involve fewer workshops but more post-production to ensure high-quality presentation.

The awarded fee is fully inclusive and must cover all costs associated with producing a collective of 16 features — including travel, materials, and meeting time.

Creatives are responsible for managing their own National Insurance, tax declarations, and must have the appropriate insurance in place to carry out the work.

	Main liaison and reporting contacts
	Inspiring Healthy Lifestyles
Creative Development & Delivery Lead  - Louise Rose 
Integration Lead – Lisa Shephard

	Timescale 
	October – December 25. 

	Based
	Home or Studio
Participating schools & community groups
Office space provided for meetings by IHL – Chase Leisure Centre, Stafford Road Cannock.



Expression of Interest
How to respond

At this stage, please send your contact details, any links to examples of work and collaborations and a short introductory paragraph expressing why you are interested via email.
Please also provide a statement on which theme (s)you would like to be considered for and how you would approach it.
Do this by:
· Deadline: 			Friday 12th September.
· Interview:			Monday 22nd September

For enquiries contact 		Lisa.Shephard@ihlmail.org
Please provide your mobile number.

For submission contact		Louise.Rose@ihlmail.org			
In Subject put -  Wayfinding Wonders- Digital Content


Please note any personal information you submit will be stored in line with our IHL privacy policy - Privacy Policy • Inspiring Healthy Lifestyles and will be used only to contact you regarding this initiative.

In the aim to support local and regional creative practitioners, please state in your EOI if you would like to be placed on our Creative Practitioner Database. This is used to contact you regarding any other relevant opportunities, such as workshops, exhibitions, other partners looking for your skill set, promoting you on our Creative Chase website / network. Many thanks.
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